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MEHORANDAM FOR BB RECORD

BUBIECT: Physical Fltness Progranm

1. The follswing officisla meb 12 June 196h in the Office of tha
Chief, Medical Siaff, on the sublect of the proposed Agency Figysical Fliness
Propyaus

Dr. Tietjen - ¢S
My, Houston - Coneral Cownsel
- m/ Edad
- 0-DD/P
~  O-DDEAT
- 0-DD/I
- Qﬁuﬁ/

- O-Excc-Blrftomtroller
o Office of Porsounel

- ‘..’/‘LJ x‘"‘

-~ B ‘»m; Res

2. O/t revicwed bricfly che previous discussions. CJCD; by mezas of
vligual aldg, offerod varloug limltstiocus and restrictions that the Medleal
ctaf? must be certain some participants ere limdted £o and he digeussed in
uewil the medizal aspeots of the progras. A gquestion wes ralsed asg @0

wabher the Modleel Staff could noasibly keep up with the professisnal ose-
jg} nobn of suech &an e:::,cnsive nioLorat. | |asked how a broad progrunm
push s2 outlined by /o0 could mu;xlv w overseas personnel.  O/UD replied
Shab theh would £o11ow, But ab thls time attedtion ghoudd be directed to geobtting
pomoebhing started ab m:x,zd-;;-_u.&x'hbx Lis

3. | |£elt that the conce *‘in," Aiscusced wms not really
vhat he tﬂuth LIz people had in mind. ‘L s.:uat for exmmple, that Dr.
Vheelomts ouly de :we wvag & fecillty vhere he c.oul& go and exercise andfox

ralax fox ';:*u,:uvy minubes 8% a timel c/z-.fs stated that obviously there wers
meny probleas Lo be consldered Lut the flvst step showld be educatlion which
wonld reach all levels of Agency porsoumel.

he ktoted he felt we had a Qual situation -~ one ia which
conbrolled swercise guldoace could be made avallable to all Agency personncl
and 2 second sitvation -« a focilliy '&Im‘c cevbaln Agency employeea aould
ubilire. It was generally agroed that the military had mary closevby fesilities
avallable to them and therefore no epecial excopiions chowld be counsldered
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BURIECT:  Physical Fiinesa Progran

5. Cft® then requested that the committee go back to the policy

statement paper and many suggestions were roceived from around the table.
One suggestlon, which way sccepted unsnimously, was %o dolete the entive
$irat paragraph, the sccond sentence to paragraph 2, and "direction of chus”
in the next to lagt sentence. (4 copy of this proposed policy statement

. {5 atbached.) C/MS stoted the policy peper's intent should be to advise,

: posist ond, in cerbein situations, provids fecilities. C/MS then requested

25X1 | lredraft the policy paper, incorporating those changes dlscussed,

a5 woll 89 ldentifyling the progrim with Agency needs. C/AMS slso requested
C/CD dmvite a vopresentative from the White House Physical Fiiness Progres
to nddress the committes and explain what ie avallable and what other Governe
nont ogencles are doing in this field.

6. 'the committee then went into vartoun discussions on the exercise

room, epecifically, how to limit it to certaln categories of personnel.

A suzgestlon wes upade Lo bar females. C/HS felt this would not be demoeratic.
25X1A | lstated that in his discussions with ID/S be was of the opinion

that a limltation by grade could not be invoked. ther, he suggested perhaps

wsilization of the room sould be controlled By mesns of charging a feo. Hr.

Yousbton ptated that maybe age wlght be considered s & criteria for limiting

the abbtandance.

25X1A T. GG requested the penel wesders go back and do their "homework” and
meet pgain, some time, next week at which time| | woudd have the
‘ policy paper completed asd C/CD would heve made eryengeuents for a vieltor
from the White House.
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11 June 1554

MEMORANDUM FOU '[IR RECORD

SUDJECT: Physlcel Pitness Progrem

A. ‘The following officials met 2 Junc 196k in the Offlce of the
Chief, Medical £taff, on the subject of the proposed Agency Fhysical Fitness
Prozyam

Dr. ‘Metjen - C/Ms

Hr. Houston -  General Counnel
- DC/uS

-~ OuDD/P

- O-DLS&T

- 0-DD/I

25X1A - 0-DD/3

25X1A

25X1A
25X1A

25X1A

- QO-Exec-Dir/Compiroller
= Office of FPersonnel
- CfeDfs

ety fRred
-~ EED/MG

2. Dr. Tletjen revieved briefly the discussions et the previous nmeeting
of 22 May, and pointed oub that Mr. XKirkpatrick has now nade the decision

- that there wlll be such o progyam, that an exerclse room in the Hesdquariters

Bullding will be provided; and that the Medieal Staff will advise on the
procedures for the prograsm. Dr. Tietjen eaggzested that we now sesk the advice
of those officials present vho were nob pregent at the firss meetinz, 2nd a=
a meang $o thie ond, he suggested that we review the questions posed st the
sorlicr neebing.

3 | indleeted that there 1o one cabegory of ED;"P personnel o=

1 »= vhosz Jjobs require a hilgh degree of physlcal fitness. He also ¢

that the program shoudd include the "Musy headquarters officianls". iir.
indicated that in sddition to the "horricd execustive”, DIELT

had militery porgonnel in 054 who also fell in this category; he felt that

CIA has e moral obligation in this respect. [ |iaformed that cor-

taln Sceurity and Tralning personnel hold jobs regulring o high degrece of

physizul fitnoss. | | pointed out I%jt “[,: D/T also has certain mili-

3
=
0
4
&

tary pergonncl. Dr. Tlotlen smwumorized that 0DZ, the nmilitary, and certeln
Securlsy persommcl seened to be the pertinen zag in this respect.

hoo At De. Dletien'a request| |revicwed the carlier dis=-
cusalons on a Physlcal Fltness Progran prior to the 22 May meebing of this
group. At Mr. Kirkpatrichk's request, the enrlicr discuzsions went further
, T -
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BUDJECT: Physical Fitness Programn

and vere broader than ths present discussions: the thinking wag that the
Employees Activity Association would pay certain expenses snd nembers would
Ause the exercise room whenever they desired, with the Association providing

25X1A supervisory and housekeeping sorvice. |added that the feeling
wag that personnel using the room would not necesgarily be the younger
athletes who participate in the Associlation's athletic Progreag. in-

dicated that the earlier discusasions vere aimed a8t those enployees, maybe
15% of CIA, who would not otherwlse get any exerclse; the idea of an exercise
foon, such as those in State or FBI » Was in their thinking.

25X1A 5« At Dr. Tietjen's request %ouﬂine& the professional
. interest of the Medical Steff in = glcal Fliness Program and gave addi-
tlonal informabion on comparable programs in the FRI end the FAA. He
swmarized by indicating that in his Judgnent the brogram should be a
Menagement rather than a Modical gtalf Tegponsibllity, although the Medieal
Btaff would, of course, have an Interest and a role: he cited convalescing

eployees es an example 1in Emw"-‘f&“{ﬁ’?fff;}m mtwmswmmwmwmww&mwwﬂquﬂwh

i,
i,

e IR S e e ]
SRS Mr. Houston felt that thepe would be no problem in Justifying ¥
the program, bui wondered hoy extensive the progrem would be. He suggested
that the program might provide some statisticsl analysis for Medical Starf
ztudies and that our experlence with this modest program might be of value

25X1 for our later plans. 1In vesponge to |query, Mr. Houston indicated

that 1% would help if duesy were collecbod. [ lestimnted an outlay or !
some $15,000 for the exercige room.) Mr. Houston felt that the progrem
could be financed out of Coverme funds for those enployees whose Jobs f
require a high degres of h tneas. ‘ ; o
25X1A 1o digagreed with any plan that would distinguish between

erployces who must have such a brogram and those vho would like %o have it.
He felt it should be all ar nothing. He aluo suggested consideration of an
afternoon off each week for physical fitness such ms the nilitary hag ~- even
1T this might have to be made wp by working on Ssturday morning.

; 8. Dr. Tietjen sugeested seeking a statement from the IOI encouraging
25X1A & Physlcal Fitness Program, snd tth agvige on the physical pre-

: conditioning such a Progra:s would require. Ho also doubted that oome employees
should pay while others go5 the program frea; he felt that a bettar plan
nlght ba to collect any fees from or through the Erployecs Activity Associa-
tion. e T O
B g IR S s DTSN ' e,
e

I,

25X1A

Q. | explained how some two monkhs g0 they decided to cone
4 5ider the medical aspects of the proposed prozram as a possible means of

financing the progrem from appropriotetfunds. He elso pointed up the distinc-
§ Ulon between the program as an Ageney "requirement' and an exployeas activity
25X1A function. : indicated that in either case appropriated funds would
I be involved in the sense that professional Medlcal Staff services would be
required. Mr. Houston felt that we could proceed with the Plaming, recog-
nlzing thet physical fitness 1z an over-all good and 1s a necessary thing

for some employees. I el T S B Y DR TSN .
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SURIECTY:  Fhyeical Flbnoss Program

10. Dr. Tletjen sugpested the following as o coursz of action:
25X1A

a. | |draft with[__ |o stateuend o
of policy for spproval by the General Counsel and that this stete- ‘b’gﬁ
mont be clreulated to present officlals prior to our next meeling;
thls stabtement would then be forwsrded to the DCI for spproval.

25X1A
. b. [ |brief this group on the purely medicsl sspects
of the progrma after the pollcy statement Alscusasion.
25X1A e. | |[present a plan at our next meeting for the
XAA sdministration of the progrem. In connection with this, ¥r. Houston
25X1 asked| [f he would also tyy to cost the program out.
1l. Vith the agreeuent to meet agaln in a week or ten days, this meeting
adjourned. (Phe next meeting has now been scheduled for 12 June at 1430
howrs. )
25X1A

Me/exo[ av (12 Jun 6h)
Distribution:
Drig w O-ix0/fH8
X - O-CfHS
1 -c/eh
1 -« O-20/HE Chrono
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I June 1994

IFORAIDRY FOR D RECGID

SUBRIE0TT  Pgyeical Pitness Progrom

1. At bhe request of Chlef, Hedlcal Siailf, the folloving officials
pob 20 Mey 1564 in the Office of Chlef, Medlcal Bistl, to dlaowea the pro=-
pogal of a Fhysical Filness Drogrea Tor the Apency.

. Tlebjen efys
Dh/P
-2y
/s
rofonfee
s
/I {was zcheduled to ablend, dut
ves rmavoidably delained clsevhere)

25X1A

P ¢ ¢ 2 8082

2. De. Tlotjen coviewed the history of thia proposal ax he e ‘ﬁm
of it snd deperibed the clinical experience of the edical Shaff in mti;@
the sfforbs of aging asd stress In Agency perscnned. nl?-.a ;ndicat«sﬁ. that he
Yow come Lo po flm eonclusions on the deslyabllity of a 5%33315:31 }"itness‘r
Progroa ek o thab propoussd and invited comsonts from the cLhiers Dresent.

3e | |described whsh he cousidered as special ymmma thizt&
opfe poavsopned overseas hawve in polntsinlng pysical iiw?s. He feels ’r.mfg
the Medical Stafi ig in the best posldlon Lo rcz;::u:m:md what is mﬁd&é in e
vay of & Phyelonl Fitnees Drogeam. 16 x-.j.'}.e.a feals, howevsy, f:hat a ;mrd .
af emcourspasent Ivom the seventh Thoor” irs assential}:f ] sz:mce:mf‘g.. PrOE3.
5 nom be oeguaed, ho indlestsd, thoad DP is interesied in suweh a progred.

Be | [iziioeted that DOESD Interest 1o such 8 DOofda can
siso be ssmwed. e feels, neever, thab speclal eiforia will have 3:3 be |
made Lo esge theb the officials vho "don't bave the time Lo spaye iov zuch
g wrogvem and who thevafove are the ones o provably neeod it the most are
inolndad” .

5, [ |indlcnted that, alihough be s nob propered ot this
time to spomk Tor the cnblre IDfS, he foels Uhatthe program is 2 good ides
for pueh very bugy poople.

6. [ ]indicated thot the Aworican Medleal Avsoelatisza and
S =y ‘ ) .
the Anerions doast Assoclesion mre nov Lending toward the positlion that
exmprolge Lz she best vreventive sppinsd heart disense. e feels, bowover,

%
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CRRTEET Prhyelosl ¥itnose Prooems

":.Ezm. it the progress 1n galing o osch She omployees o need it the most,
Ehere 13 heeve o be cone elemont of compdsion in the progran.

Te  Dxe. ’i‘igs:.‘,m uggented, since thers sewosd btu b an indicatlon of
a,amm&. Inferost fn & ”%gaic&.. Flumwss Progeas, 2ot representatives fyoa
e soveral dlroctorates vyobe furcher inbs this intzrest in Lhoir meopoctive
Giroctorates, ond that thds growp peet mymin with Taprepentabives from the
sfvices of the Exeoubive lrector-Cagpiroller, the Cenersl Jownse » and
t?:m witice of Personnel -~ to Include pw spreseniatives fron She Zplovees

eilvity Associstlon. In comwobion with $his further study, Dr. Tletlien
;m posed soversl quesilons 28 2 mouns of spprsnch:

& Ehould nol n Physical Sducstiewml Progue be inclided
in Qv Foysicel Fitvess Progesd

B Tor whom s the orogrem desizuedi

(Ca A There oriegurdes of Agmwy wmloyess whose Jobs
m g ligh degrove of physlesl fitnenst

(8. To b fme thal there are sone apmloyevs ose jobs
3o wﬁ? peanit tlee ‘m wnus e :3.3. vhyslenl axevelzel

2 e e e 2 N ) “
. G WELH ¢ Bireamsenl ci..zﬂ; a0 2arly seeting s swogesiod would be
hald, m:;‘ih ﬂ»ﬂ bl aa;ai jonrmed.  {(The nerd reeting bas now boen soheduliog
for 2 June 1965 ab 1430 hows. )
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